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  Score Criteria 

1. Quality 

2 To have the ISO 9001 certificate 

1 It is in the (justified) process 

0 
Does not have ISO 9001 certificate or is in the 
process 

  

  Score Criteria 

2. Environment 

2 It has the ISO 14001 certificate 

1 It is in the (justified) process 

0 
Does not have ISO 14001 certificate or is in the 
process 

  

  Score Criteria 

3. Delivery time  of 
product or service 

2 Delivery or accomplishment within time limit 

1 Delivery or performance with 2 weeks of delay 

0 Constant delays (more than 2 weeks) 

  

  Score Criteria 

4. Personal 
attention 

2 Attention and immediate response 

1 
Not receiving the attention and immediate 
response in 10% of cases 

0 
Not receiving the attention and immediate 
response by more than 10% of cases 

  

  Score Criteria 

5. Value for money 
  

2 Each year we have discounts in prices 

1 Each year we keep the same prices  

0 Every year prices rise 

  

  Score Criteria 

6. Existence of 
non-conforming 
products or claims 
(* *) 
  

2 
There has been no claims or NC that generate 
non-conforming product 

1 
We have had complaints or NC that have 
produced nonconforming product up to 3% 

0 We have had complaints or NC over 3% 

  

  Score Criteria 

7. Environmental 
performance 
  

2 Follow the environmental instructions at all times 

1 
Failure to follow the environmental instructions 
in 10% of cases 

0 
The instructions are not followed by more than 
10% of cases 

  
  
* Quality * can de-homologate a supplier for this reason, whatever the final score. 
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APPROVAL CRITERIA 
  
Table 2 

SCORE SPECIFICATION DECISION 

1.5 < X≤ 2 Excellent supplier Included in the list of providers approved as a 
preferred supplier. 

1 < X≤1. 5 Right supplier Included in the list of approved suppliers. 

x≤1 Insufficient supplier You can only work if necessary, with tracking and 
agreed with the direction 

  
Where X = sum of criteria / n   
 


